
SESSION 1: THE FORGE INTRO

•Introductions

•Spiritual Authority

•The Forge: Here to There

THE FORGING TABLE

•First Steps: Expectations

SESSION 2: IT’S ALL ABOUT PEOPLE

•It’s all about people Lesson

•5 Systems overview

THE FORGING TABLE

•Expectations & Share

SESSION 3: MINISTRY IS PERSONAL

•System 1: Welcome System

•Systems & Culture Lesson

THE FORGING TABLE

•Destination Discipleship Lesson

•Report on Implementation

SESSION 4: INTRODUCE THEM TO JESUS

•System 2: New Believer System

THE FORGING TABLE

•Decision-Making Lesson 

•Report on Implementation

SESSION 5: EVERYBODY

•System 3: Body of Christ System

THE FORGING TABLE

•Next Level Lesson

•Report on Implementation

SESSION 6: INCREASE CAPACITY

•System 4: Leadership System

•Increase Capacity Lesson

THE FORGING TABLE

•SPA: Lesson 

•Report on Implementation

SESSION 7: HERO-MAKER

•System 4: Leadership System

•Hero-Maker Lesson

THE FORGING TABLE

•In-Out-Hot-Not Lesson

•Report on Implementation

SESSION 8: LOOK BACK

•Look back: Systems 1-4

THE FORGING TABLE

•Annual Plan Lesson 

•Report on Implementation

SESSION 9: FUND THE MISSION

•System 5: Financial System

THE FORGING TABLE

•Report on Implementation

•Special Offering Lesson

SESSION 10: CELEBRATE

•Hammer & Anvil

THE FORGING TABLE

•Report on Implementation

•My Next Steps

SESSION OVERVIEW


